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 Mentor Playbook | May – September 2026 

 

Welcome to WIRC Mentor Matchups 
This is the inaugural year of the WIRC Mentor Matchup program, a professional development 
initiative from Custom Builder, Pro Builder, and Pro Remodeler. We’re pairing experienced 
leaders with emerging professionals across residential construction and design: three pairs, five 
months, with one shared destination: the 2026 Women in Residential Construction Conference, 
live online September 29 and 30.  
 
This playbook is yours to use, ignore, or return to as needed.  
 
The Basics 

 One session per month (minimum), May through September 2026 
 Suggested commitment: approximately one hour per session 
 The format is yours: phone, video call, or in person 
 Each month includes conversation prompts and space for notes 

 
Mentorship works when both people are honest about what they're actually dealing with. The 
prompts here are starting points, not scripts.  
 
Mentors: Your value is in the specifics: a tangible workflow, a real-world lesson, an important 
question to mull over. Mentees: Show up prepared. Come with a decision you're 
contemplating, a situation that isn't resolved, a question you haven't been able to ask anyone 
else. Generic questions produce generic advice. 
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Your Mentor Matchup 

Mentor  

Mentee  

WIRC Contact  

Preferred contact                                                                               

 

Mentoring Themes & Timeline 
 

Month Theme Focus 

May Who We Are Introductions, background, and what you each want from this 
program 

June The Work Day-to-day realities, career path, and practical knowledge 
transfer 

July The Hard Parts Challenges, tradeoffs, and what doesn’t resolve cleanly 

August Looking Forward Direction, decisions, and where you’re each headed 

September Reflections What you built together and preparing to share at the 
conference 

Sept 29–30 WIRC Conference Select pairs share their experience via video or live Q&A 
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Monthly Mentoring Sessions 
 

MAY — Session 1 
Getting Started: Who We Are 

 

Your first session is meant to build a foundation. You don't need to cover everything; you just 
need to leave knowing enough about each other to make the next five months useful. Keep it 
honest and specific. Generic introductions produce generic mentorships. 

 

Conversation Prompts 
1. Tell me about your path into residential construction or design. What brought you here, 

and what kept you here? 
2. What was the first house or building that made you realize you want to do this for a 

living? 
3. What does a typical week look like for you right now—and what part of it is hardest? 
4. What do you want to get out of this program? Be as specific as you can. 
5. What's one thing about your work that you rarely get to talk about with colleagues? 

 
Notes 

 

 

 

 

 

 

 

Before Your June Session 

June's conversation is about how you actually operate day-to-day: the ongoing decisions you 
have to make, the relationships you manage, and the problems that keep showing up. Both 
mentor and mentee should come prepared to walk through one specific work situation in 
detail: a project, a client relationship, a difficult decision. The more concrete the better. The 
goal is to get past the general and into the specifics of how you work. 
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JUNE — Session 2 
The Work: How You Actually Operate 

 

This session goes deeper into the day-to-day mechanics of how each of you works. The goal is 
to bring up the specific, practical knowledge that comes from experience, on both sides! 

 

Conversation Prompts 
6. Walk me through a recent project or situation that tested you. What made it hard, and 

how did you get through it? 
7. What's a mistake you made early in your career that you wish someone had warned you 

about? 
8. How do you make decisions when you don't have enough information? Walk me 

through a real example. 
9. What's one habit or practice you developed that you didn't learn from a class or a boss? 

Something you figured out by doing the work? 

 
Notes 

 

 

 

 

 

 

 

 

Before Your July Session 

July's conversation focuses on the challenges that come along with this line of work. Before you 
meet, each of you should identify one situation that you can work through: a business decision 
with no easy answer or a client or team relationship that required major effort to develop. 
Come ready to talk about the hard parts of the job, what you chose, and maybe even what it 
cost you. 
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JULY — Session 3 
The Hard Parts: Navigating the Things That Don't Come Easy 

 

By now you've established enough trust to have some honest conversations. This session is 
about the challenges that just don't resolve easily; these are ongoing tensions, tradeoffs you 
might have had to consider, and the parts of the industry (or your career path) that are 
admittedly hard.  

 

Conversation Prompts 
10. What part of this industry do you find most frustrating? Have you made peace with it or 

are you still working on it? 
11. Have you ever felt out of place or underprepared in a room? What did you do, and what 

did you learn from it? 
12. What's a professional relationship that required more work than you expected? With a 

client, colleague, or trade partner? 

13. What tradeoffs have you had to make between your career and the rest of your life? Are 
there tradeoffs that have been worth it? Others you’re not sure about?  

 

Notes 

 

 

 

 

 

 

 

Before Your August Session 

August’s conversation will shift to where each of you are headed. What decisions are you 
contemplating? Are you considering a new direction? What’s standing between where you are, 
and where you want to be? Before you meet, each of you should identify one professional 
decision or question you haven't been able to resolve: something about your firm, your role, or 
your next move. Come prepared to talk about what's actually making it hard, not only what the 
decision is. 
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AUGUST — Session 4 
Looking Forward: Direction and Decisions 

 

With one session remaining before the Women in Residential Construction Conference, this 
month shifts toward where you're each headed. For mentees, this is a chance to talk about 
“what's next” with someone who has already navigated some variation of those decisions. For 
mentors, it's a chance to reflect on what you'd do differently (or maybe what you're still trying 
to figure out yourself). 
 

Conversation Prompts 
14. Where do you want to be professionally in three to five years? What's standing between 

you and that? 
15. Is there a decision you're sitting on right now (about your career, your firm, a project) 

that you still haven't been able to resolve? 
16. What do you think the residential construction and design industry will look like in 10 

years? How does that affect your plans? 
17. (Mentor) What advice would you give yourself at the stage your mentee is at right now? 

(Mentee) What’s a dream version of your career that you haven’t talked about yet? 
Something you’re not sure is realistic? 

 
Notes 

 

 

 

 

 

 

 

Before Your September Session 

Your final session is meant for reflection: has anything actually shifted over these five months? 
What have you learned? Before you meet, each of you should come prepared to name one 
thing that genuinely surprised you about this mentorship: something your partner said, or a 
moment in the conversation that changed the way you think about something, or just 
something that has stayed with you.  
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SEPTEMBER — Session 5 
Reflection: What We Built and What We're Taking With Us 

 
This is your final session before the conference on September 29 and 30. The goal is to reflect 
on the past five months: What surprised you? What changed? What are you planning to carry 
with you as you continue your work? We may ask a mentor/mentee pair to share highlights 
during the WIRC conference, so think about this session this way: What do you think others 
might want to hear about this experience and process?  
 

Conversation Prompts 
18. What did you expect from this program, and what was actually different? 
19. (Mentors) What’s one thing your mentee said or did that made you think differently 

about your own work or career? (Mentees) What’s one thing your mentor said or did 
that you didn’t expect to still be thinking about?  

20. What's one thing you'll actually do differently because of this mentorship? Be specific. 

21. If you were going to tell one story from this mentorship to someone, what would it be?  

 

Notes 
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A Few Notes 
 

Scheduling 

Schedule all five sessions in advance, if possible, at your first meeting in May. It’s ok to 
reschedule, but having these appointments locked in avoids the monthly back-and-forth that 
can kill the mentorship. Treat the session like a client meeting. 

Conversations 

The prompts are just a starting point. If you spend an entire session on one question because it 
opened something real, that’s just fine. That’s the right approach. Don’t feel obligated to get 
through all four every month. 

 
Mentors: resist the impulse to fix or advise before you’ve listened. The most useful thing you 
can often do is ask a better follow-up question. 

 
Mentees: bring something specific to each session. A situation. A decision. A concern. Vague 
questions produce vague answers. 

Check-Ins from WIRC 

The editors of Custom Builder, Pro Builder, and Pro Remodeler may check in to hear how things 
are going and see where we can help. There’s no formal reporting requirement. We’ll likely just 
send an email with a few questions.  

WIRC Conference 

The September 29–30 conference is where the program becomes visible to the broader WIRC 
community. Select pairs will be invited to share their experience via a short video package or 
live Q&A. We’ll talk with you during this process about what that might look like, and what 
you’re comfortable sharing. 

 

Questions? 

Reach out to the WIRC editorial team at any point. We’re invested in your success: 
 
Pro Builder, Rich Binsacca, rbinsacca@endeavorb2b.com 
Pro Remodeler, Dan Morrison, dmorrison@endeavorb2b.com 
Custom Builder, Pauline Hammerbeck, phammerbeck@endeavorb2b.com 


